WISERWOLF

BUILDING CULTURE AND CAPACITY

We want to see a healthy world where people live their passions, organizations thrive, and everyone works to their true
best selves. We don't think it's too much to ask, and we know how to help organizations thrive while doing good work.

ABOUT US

Wiser Wolf principals, Sheila Terryll and
Mark Hiemenz, each bring more than 20
years of a rich, multi-sector work history
in leadership and strategy. We have
created change in environments by:

Researching, establishing

and building national and local
philanthropic partnerships
Creating a private fundraising
organization to develop resources
for public education

Transforming organizations from dated
to relevant, modern-day models
Leading fundraising to support
grassroots advocacy, resulting

in legislative policy and change
Guiding annual fundraising,
special projects, corporate giving,
and capital campaigns

OUR SERVICES

We offer services that will build your
organization's culture and capacity. We're here
to help you be strong and endure.

EVALUATION

Feasibility and Environmental Studies

Cultural Audits
Capacity Analysis

Efficiency and Quality Review

PLANNING
Strategic Planning
Fundraising Strategy
|deation Sessions
Workplan Development

IMPLEMENTATION

Interim Executive Leadership

Resource Development
Program Management
Team Building

"l am thrilled with how Wiser Wolf has engaged our staff and stimulated such a rich discussion around framing
our work together. Thank you so much for helping us grow, both personally and professionally — so honored
to have you join us on the journey." - Sarah Dixon, CEO, Minnesota Alliance With Youth

“Our capacity building work with Wiser Wolf has directly resulted in greater board confidence
in our expanded development program and increased budget goals.”
- Erica Mauter, Executive Director, Twin Cities Women's Choir

Contact us today!
info@wiserwolf.com

wiserwolf.com
612-405-9658



